WALES SCHOOL COMMITTEE
Meeting of Wednesday, September 22, 2021
6:00 p.m.

AGENDA
1. Pledge of Allegiance

2.  Approval of Minutes
> May 19, 2021
> June 16, 2021

3. Financial Report

4, Communications
> Family Letters

5.  Principal’'s Report

6. Superintendent’s Report
»  Thank you Mrs. Christofori and Welcome Mr. Zinkus
»  Thanks to everyone for a great opening
>  Updated DESE Guidance
>  Building & Physical Plant Updates

7. Tantasqua Representative Report
8. Public Access

9. Unfinished Business

GA - Personnel Policies Goals — (New) Second Reading and Adoption

GBEA - Staff Ethics/Conflict of Interest — (New) Second Reading and Adoption
GBGB - Staff Personal Security and Safety — (New) Second Reading and Adoption
GBI — Staff participation in Political Activities — (New) Second Reading and Adoption
GCBB — Employment of Principals — (New) Second Reading and Adoption

FA — Facilities Development Goals — Amend Second Reading and Adoption

FF — Naming New Facilities - Amended Second Reading and Adoption

GBA — Equal Employment Opportunity — Amend Second Reading and Adoption
FA-E — Facilities Development Goals — RESCIND Second Reading and Adoption
FB — Facilities Planning — RESCIND Second Reading and Adoption
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10. Open Forum

11. This is an opportunity to offer comments or observations about the School Committee and its work. Motions
may be made during this session to establish New Business for a subsequent meeting or to refer a topic to a
subcommittee. Members are limited to two minutes each and the session shall be limited to 15 minutes.

12. New Business

>  GCE - Professional Staff Recruiting/Posting of Vacancies — (New) First Reading
>  GCG - Part-time and Substitute Professional Staff Employment — (New) First Reading
»  GCJ - Professional Teacher Status — (New) First Reading
>  GCF — Professional Staff Hiring — Amend First Reading
»  GCRD - Tutoring for Pay — Amend First Reading
»  GDB - Support Staff Contracts and Compensation Plans — RESCIND First Reading
>  GCL - Professional Staff Time Schedules — RESCIND First Reading
»  GCO-R - Evaluation of Teachers and Administrators — RESCIND First Reading
»  GCQA — Reduction in Professional Staff Work Force — RESCIND First Reading
»  GDBC — Support Staff Supplementary Pay Plans — RESCIND First Reading
»  GDK - Support Staff Time Schedules — RESCIND First Reading
» DESE Mask Mandate
13. Adjourn

The items listed which may be discussed at the meeting are those reasonably anticipated by the Chair. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



