

TANTASQUA REGIONAL SCHOOL COMMITTEE
Meeting of Wednesday, April 28, 2021
 6:00 p.m.
INTRODUCTION OF SUPERINTENDENT’S SCHOLARS
Tantasqua Regional High School - Cafeteria
AGENDA
1. Approval of Minutes  			           
· March 16, 2021 Regular Session and Public Hearing
· April 13, 2021 Virtual Meeting

2. Financial Report
· FY22 Budget Updates

3. Staff Reports 

4. Committee Reports 
a. Students 
b. Budget  
c. Technical 
d. Curriculum 
· TRHS – Program of Studies – Changes for 21/22
· AP Score Reports 
· AP Historical Data SY14-SY20
e. By-Law and Policy 
f. Negotiations
g. Building and Physical Plant 

5. Communications 
· Family Letter 
· MEMA/Sturbridge PPE Donations

6. Superintendent’s Report  
· Full In-Person Learning Update 
· Summer Program Grants
· MSBA Doors & Windows Project Update

7. Unfinished Business
· FA – Facilities Development Goals – Amend Second Reading and Adoption	
· FF – Naming New Facilities	- Amended Second Reading and Adoption
· GA – Personnel Policies Goals – Amend Second Reading and Adoption	
· GBA – Equal Employment Opportunity – Amend Second Reading and Adoption 
· GBEA – Staff Ethics/Conflict of Interest – Amend Second Reading and Adoption
· GBGB – Staff Personal Security and Safety – Amend Second Reading and Adoption	
· GBI – Staff participation in Political Activities – Amend Second Reading and Adoption	
· GCBB – Employment of Principals – Amend Second Reading and Adoption	
· FA-E – Facilities Development Goals – RESCIND Second Reading and Adoption
· FB – Facilities Planning – RESCIND Second Reading and Adoption	
· GBED – Tobacco Use on School Property by Staff Members – RESCIND Second Reading and Adoption
· GBJC – C.O.R.I. Policy – RESCIND Second Reading and Adoption 
· GCD –  Professional Staff Vacations and Holidays – RESCIND Second Reading and Adoption

8. New Business
· GCE – Professional Staff Recruiting/Posting of Vacancies – Amend First Reading
· GCF – Professional Staff Hiring – Amend First Reading
· GCG – Part-time and Substitute Professional Staff Employment – Amend First Reading
· GCJ – Professional Teacher Status – Amend First Reading
· GCRD – Tutoring for Pay – Amend First Reading
· GDB – Support Staff Contracts and Compensation Plans – Amend First Reading
· GCL – Professional Staff Time Schedules – RESCIND First Reading
· GCO-R – Evaluation of Teachers and Administrators – RESCIND First Reading
· GCQA – Reduction in Professional Staff Work Force – RESCIND First Reading
· GDBC – Support Staff Supplementary Pay Plans – RESCIND First Reading









· GDK – Support Staff Time Schedules – RESCIND First Reading
· GCIA – Philosophy of Staff Development – Reviewed 
· GCK – Professional Staff Assignments and Transfers – Reviewed
· GCO – Evaluation of Professional Staff – Reviewed
· GCQD – Resignation of Professional Staff Members – Reviewed
· GCQE – Retirement of Professional Staff Members – Reviewed
· GCQF – Suspension and Dismissal of Professional Staff Members – Reviewed
· GDA – Support Staff Positions – Reviewed
· GDE – Support Staff Recruiting/Posting of Vacancies – Reviewed
· GDF – Support Staff Hiring – Reviewed
· GDJ – Support Staff Assignments and Transfers – Reviewed
· GDO – Evaluations of Support Staff – Reviewed
· GDOC – Retirement of Support Staff Members – Reviewed
· GDOD – Suspension and Dismissal of Support Staff Members – Reviewed

9. Public Access*

10. Open Forum
This is an opportunity to offer comments or observations about the School Committee and its work.  Motions may be made during this session to establish New Business for a subsequent meeting or to refer a topic to a subcommittee.  Members are limited to two minutes each and the session shall be limited to 15 minutes.

11. Executive Session - Negotiations
Request to enter into Executive Session in accordance with M.G.L. c. 30A, §21(a)(2) To conduct strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel – Tantasqua Junior High Unit C Grievance.

12. Executive Session – OML Complaint
Request to enter into Executive Session in accordance with M.G.L. c. 30A, § 21(a)(1) To discuss the reputation, character, physical condition or mental health, rather than professional competence, of an individual, or to discuss the discipline or dismissal of, or complaints or charges brought against, a public officer, employee, staff member or individual.  Open Meeting Law complaint filed by Adam Popp.  

Committee will adjourn from Executive Session.


[bookmark: OLE_LINK3][bookmark: OLE_LINK4]The items listed which may be discussed at the meeting are those reasonably anticipated by the Chair. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. 
*Public Access is a grant of privilege of the Committee and members who wish to address the Committee must do so with respect. Comments shall be limited to two minutes and the Committee is under no obligation to respond. 
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