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TOWN OF WALES 

Implementation Committee AGENDA 

Monday December 5th 2022; 6:00 p.m. 

 
 The Implementation Committee will be meeting at the Wales Senior Center. (Old Stafford Rd., Wales) 

New Business: 

• Introductions 

• Decide the evening's meeting length 

• Set structure of committee 

• Set meeting schedule (frequency, duration) 

• Pass out copies of the Master Plan 

• Go through the Master Plan's implementation schedule to reconsider importance and gauge the 

group's (or subgroup) interest in various strategies 

o Set up subcommittees 

• Possible grant opportunities 

Adjourn 
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