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NOTICE OF MEETING
Date: Saturday, May 13, 2023
Time: 10:00AM

Location: 3 Main Street, Wales Old Town Hall First Floor

Agenda:

Call to Order

Attendance

Review and approve previous Meeting Notes, if any (4/1/2023)
Correspondence, if any

OLD BUSINESS

e Reorganization
Opening museum for events and cemetery walk — assign staffing
e Old Home Day 2023 Participation beyond museum opening, if any
¢ Funding:
o FY23 Budget Spending & Balances
o CC 2022 Grant Closeout
o CC 2023 Grant Status
¢ Building updates, if any:
o Front door — June 30, 2023 Deadline?
o Security system
o Electrical/lights

NEW BUSINESS

e Feasibility Study Project (Grant deadline 6/30/2024)
o Review individual scoring of RFQ and determine interviewees
e Any other New Business and/or Public Comments

Adjourn

The items listed which may be discussed at the meeting are those reasonably anticipated by the Commission.
Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.
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