














REPORT OF THE BOARD OF SELECTMEN 

It is my pleasure to submit this annual report to the citizens of Wales on behalf of the Board of Selectmen. 

I would like to begin by expressing the Board’s sincere appreciation to all of the dedicated department heads, staff, elected 
officials and numerous volunteers who serve on the many boards, committees and commissions for their hard work and 
perseverance in our daily efforts to make Wales a better community in which to live, and for their rarely acknowledged 
contributions to the important accomplishments listed below. 

Some of our more notable accomplishments during calendar year 2022 included: 

We entered into an agreement for record scanning services with Image Data, Inc. to digitize and electronically index all of 
the Planning Board’s maps and plans to ensure their preservation for historical purposes. 

Rod Kincaid replaced Leon Givner upon his resignation as Cable Access Director after a local recruitment process in 
compliance with the personnel bylaw.  

We voted to adopt and implement local Designer Selection Procedures as recommended by the Chief Procurement Officer. 

Pamela Leduc and Sarah Ryan were appointed as Municipal Hearing Officers pursuant to M.G.L. c. 40U, § 6, M.G.L. c. 
148A and in preparation of the adoption of a non criminal disposition bylaw to address violations of certain town bylaws 
(M.G.L. c. 40, § 21D). 

The Town of Wales received a total of $560,151 in ARPA CLFRF funds.  The following capital purchases/projects were 
recommended by the Capital Improvement Planning Committee and approved by the Board of Selectmen utilizing the 
ARPA allocation: 

• Holland Road Bridge Replacement Right of Way (ROW) Acquisitions $  37,647
• Monson Road Reconstruction Right of Way (ROW) Acquisitions $140,000 
• Highway Ford 550 $101,623 
• Fire Rescue/Pumper $214,000 
• Fire Jaws of Life $  27,230 
• WES Exterior Doors $  17,500 
• BOS IT Infrastructure $  10,000 

Town Clerk Leis Phinney announced that she would not be seeking reelection in 2022.  The Board of Selectmen wishes to 
publicly thank Leis for her many years of dedicated service to the community in her various official as well as unofficial 
roles.  Leis’s warm and welcoming demeanor were appreciated by all when visiting the town offices and her constant 
presence and invaluable guidance will be sorely missed by all of her coworkers.  Assistant Town Clerk Sarah Ryan ran 
unopposed and was elected to the position of Town Clerk at the annual election held on May 25th. 

Selectman Valanzola ran unopposed and was reelected to the Board of Selectmen at the annual election held on May 25th. 



The Huntley family finalized their acquisition of the Wales Irish Pub and successfully navigated through the various local 
code enforcement requirements as well as the MA Alcoholic Beverages Control Commission’s licensing process.  We would 
like to welcome the Huntley family to our community and to express our best wishes for a long and prosperous era operating 
the WIP!    
 
The Master Plan Implementation Committee was appointed in November pursuant to Article 21 of the May 18, 2022 Annual 
Town Meeting: 
 

David Foote, Resident at Large 
Danelle Laflower, Planning Board   Robyn Chrabascz, Historical Commission 
JoAnne Higgins, Parks Commission   William Matchett, Board of Selectmen 
Peter Higgins, Recreation Committee   Carolyn Boehne, School Committee 
Robert Herbert, Conservation Commission  Shanon Grasso, Finance Committee 

 
We entered into an Intermunicipal Agreement for Local Public Health Services with the towns of Charlton, Spencer, 
Sturbridge and Sutton.  This agreement created the Charlton Coalition for Public Health which allows the participating 
municipalities to share local public health services and expands our ability to promote, protect and preserve the public health 
through grant funding. 
 
Borgatti Harrison & Co. conducted a financial audit for the fiscal year ended June 30, 2021. 
 
We entered into a 36 month contract for electric supply with First Point Power as a result of a competitive procurement 
process in an effort to limit increasing utility costs. 
 
The Historical Commission began the designer selection process required to choose a firm to evaluate existing conditions 
and conduct a feasibility study for the future use of Old Town Hall.  The contract will be funded by the Rural and Small 
Town Grant Program in an amount up to $98,000 awarded to the Town based on the application submitted to the FY2023 
Community One Stop for Growth by Historical Commission member Robyn Chrabascz.   
 
A special town meeting was held on November 30th for the purpose of authorizing the Board of Selectmen to take all votes 
and effectuate all filings necessary to complete the ROW acquisition process related to the Holland Road Bridge 
Replacement project. 
 
Chris Ryan and Pamela Leduc continue to monitor the Holland Road Bridge Replacement project design completion and 
construction timeline and the Monson Road Reconstruction project design process during their monthly status meetings 
with MassDOT officials.   
 
Chief Ford recommended, and the Board of Selectmen confirmed, the appointment of Sergeant Dario Camacho to the 
position of Lieutenant effective January 1, 2023. 
 
Chris Ryan was reappointed to the position of Road Commissioner.  Chris continues to implement significant operational 
changes in the highway department.  The Board is hopeful that the special legislation approved by town meeting in October 
2020 to transform the current structure of the highway department into a DPW will be approved in the spring. 
 
John A. Grasso, Chairman 
Michael J. Valanzola, Vice Chairman 
William J. Matchett III, Clerk 
 
Respectfully submitted, 
Pamela A. Leduc 
Executive Secretary 
 
 























































































































Town of Wales Town of Wales 

FY24 Budget Outline Summary of Accounts as of: 05.09.23

Norcross

2023 Levy Limit 3,783,724.00      Cherry Sheet Assessments Account

2.50% 94,593.00            Air Pollution 508.00                      General Capital

New Growth 10,000.00            RMV non-renewal 4,140.00                   Beginning Balance 441,151.82$   285,644.43$         201,712.44$   

3,888,317.00      Regional Transit 380.00                      

Debt Exclusion -                        CONTRIBUTIONS

Total 2024 Levy 3,888,317.00      School Choice 110,625.00              Free Cash TBD TBD

Charter Tuition 124,110.00              

Local Receipts 259,198.00          Total Assessments 239,763.00              

TRSD Debt Refund -                        APPROPRIATIONS 61,500.00$      165,535.00$         

FY24 Overlay 40,000.00                

Cherry Sheet Receipts Snow & Ice Deficit -                             

Ch 70 (School Funding) 1,174,018.00      Ending Balance TBD TBD

Unrestricted Local Aid 279,084.00          Other Amounts to be Raised 279,763.00              

Veterans Benefits 17,149.00            

Exemptions 8,026.00              

State Owned Land 71,311.00            Total Budget (Proposed) 5,582,542.00          

Charter Tuition 9,667.00              TBD

.

General Stabilization TBD

Total Cherry Sheet (Net) 1,559,255.00      TBD

Other Financing Sources -                        OPEB 5,000.00$             

Overlay Surplus -                        Dam Inspections 2,000.00$             

Free Cash -$                      Assessors Revaluation 2,167.00$             

Capital Stabilization fund 155,535.00$       4,000.00$             

General Stabilization fund -$                      500.00$                 

Total Revenues 5,862,305.00      Total Expenses 5,862,305.00          -$                        

-$                        

Excess/Deficit $0.00 -$                        

-$                        

TBDTOTAL AMOUNT APPROPRIATED

NOTE REGARDING FORECASTED VALUES:

Some forecasted revenue amounts have been underestimated to provide for a conservative estimate in funds available for the 

upcoming year's budget. Alternatively, some forecasted expense amounts have been overestimated. Overestimated expenses are 

forecasted amounts only, not actual increases to expenses.

Audit

Olde Home Day

Capital Stabilization

FY24 Forecasted Revenues FY24 Forecasted Expenses Stabilization Accounts
as Proposed in the Warrant

Summary of Proposed Free Cash Usage:

FY23 Available Certified Free Cash: 



Town of Wales
PROPOSED 05.09.23

Adopted Adopted Adopted Proposed

FY21 FY22 FY23 FY24

GENERAL GOVERNMENT

100-114-5100 Moderator Stipend 117.03$                  117.03$                  118.00$                  118.00$             

100-192-5110 Custodian Wages 7,827.82$               8,149.25$               8,533.00$               8,763.00$          

100-195-5200 Annual Report Printing 2,300.00$               2,300.00$               2,300.00$               2,000.00$          

100-192-5200 Property/Building Maintenance 47,000.00$             47,000.00$             47,000.00$             47,000.00$        

100-192-5400 Town Offices Expenses 19,473.50$             19,473.50$             19,474.00$             19,000.00$        

100-122-5500 Utility Expenses 41,500.00$             41,500.00$             41,500.00$             50,000.00$        

100-192-5800 Office Equipment/Copier 500.00$                  500.00$                  500.00$                  -$                   

100-192-5825 ADA Compliance 1,000.00$               1,000.00$               1,000.00$               1,000.00$          

100-177-5200 PVPC Assessment 311.61$                  319.39$                  327.00$                  335.00$             

TOTAL 120,029.96$           120,359.17$           120,752.00$           128,216.00$      

GENERAL GOVERNMENT - SELECTMEN

100-122-5100 Select Board Stipends 1,200.00$               1,200.00$               1,200.00$               1,200.00$          

100-122-5110 Executive Secretary Salary 34,260.37$             34,945.58$             36,117.00$             37,201.00$        

100-122-5115 Municipal Services Support Clerk Wages -$                       -$                       5,464.00$               5,629.00$          

100-122-5120 Records Access Officer 500.00$                  -$                       -$                       -$                   

Salary Adjustments (board/committee/commission member stipends) -$                       -$                       -$                       15,000.00$        

100-151-5200 Legal Advice 10,453.00$             10,453.00$             10,453.00$             10,453.00$        

100-122-5400 Select Board Expenses 1,500.00$               2,500.00$               2,500.00$               2,500.00$          

100-122-5204 IT Expenses 16,138.72$             16,138.72$             16,139.00$             17,000.00$        

100-122-5200 Emergency Notification System 2,400.00$               2,400.00$               2,400.00$               2,400.00$          

100-192-5700 Beaver Control 800.00$                  800.00$                  800.00$                  1,600.00$          

100-122-5130 Grant Writer 500.00$                  -$                       -$                       -$                   

TOTAL 67,752.09$             68,437.30$             75,073.00$             92,983.00$        

GENERAL GOVERNMENT - TOWN CLERK

100-161-5100 Town Clerk Salary 20,620.53$             24,500.00$             25,235.00$             25,237.00$        

100-161-5110 Assistant Town Clerk Wages 6,382.38$               6,700.00$               9,009.00$               9,281.00$          

100-162-5100 Elections & Registration 10,400.00$             4,000.00$               12,940.00$             9,752.00$          

100-161-5400 Town Clerk Expenses 3,400.00$               9,800.00$               3,400.00$               3,400.00$          

100-161-5190 Town Clerk Certification Stipend 1,000.00$               1,000.00$               1,000.00$               -$                   

TOTAL 41,802.92$             46,000.00$             51,584.00$             47,670.00$        

GENERAL GOVERNMENT - FINANCE COMMITTEE

100-131-5400 Finance Committee Expenses 300.00$                  300.00$                  300.00$                  300.00$             

100-132-5700 Reserve Fund 36,882.00$             40,500.00$             40,500.00$             40,500.00$        

TOTAL 37,182.00$             40,800.00$             40,800.00$             40,800.00$        

GENERAL GOVERNMENT - ACCOUNTANT

100-135-5100 Town Accountant Salary 24,960.00$             22,360.81$             23,032.00$             23,723.00$        

100-135-5110 Town Accountant Assistant Wages -$                       -$                       -$                       -$                   

100-135-5400 Town Accountant Expenses 1,350.00$               1,350.00$               350.00$                  500.00$             

100-135-5190 Accountant Certification Stipend -$                       -$                       1,000.00$               1,000.00$          

100-135- Town Accountant Professional Services -$                       -$                       -$                       -$                   

100-135-5500 Financial Management Software 9,750.00$               9,750.00$               9,750.00$               9,750.00$          

TOTAL 36,060.00$             33,460.81$             34,132.00$             34,973.00$        

GENERAL GOVERNMENT - ASSESSORS

100-141-5100 Principal Assessor Salary -$                       -$                       -$                       23,723.00$        

100-141-5110 Assessors Clerk Wages -$                       -$                       -$                       -$                   

100-141-5120 Board of Assessors Stipends 28,346.46$             28,346.46$             28,347.00$             -$                   

100-142-5200 Assessors Revaluation 500.00$                  500.00$                  500.00$                  1,000.00$          

100-141-5400 Assessors Expenses 9,110.00$               11,558.00$             11,558.00$             11,558.00$        

TOTAL 37,956.46$             40,404.46$             40,405.00$             36,281.00$        

GENERAL GOVERNMENT - TREASURER

100-145-5100 Treasurer Salary 21,922.36$             22,360.81$             23,032.00$             23,723.00$        

100-145-5110 Assistant Treasurer Wages 8,149.57$               8,312.56$               8,562.00$               8,819.00$          

100-145-5190    Treasurer Certification Stipend 1,000.00$               1,000.00$               1,000.00$               1,000.00$          

100-145-5210 Treasurer Registration of Loans -$                       -$                       -$                       -$                   

100-145-5400 Treasurer Expenses 9,500.00$               9,750.00$               10,500.00$             10,500.00$        

TOTAL 40,571.93$             41,423.36$             43,094.01$             44,042.00$        

GENERAL GOVERNMENT - TAX TITLE

100-158-5200 Tax Title Expenses 22,981.00$             23,375.00$             17,500.00$             17,500.00$        

TOTAL 22,981.00$             23,375.00$             17,500.00$             17,500.00$        

GENERAL GOVERNMENT - TAX COLLECTOR

100-146-5100 Tax Collector Salary 21,922.36$             22,360.81$             23,032.00$             23,723.00$        

100-146-5110 Assistant Tax Collector Wages 5,680.58$               6,700.00$               6,901.00$               7,109.00$          

100-146-5400 Tax Collector Expenses 7,100.00$               7,500.00$               8,000.00$               8,000.00$          

100-146-5190 Collector Certification Stipend 1,000.00$               1,000.00$               1,000.00$               1,000.00$          

TOTAL 35,702.94$             37,560.81$             38,933.00$             39,832.00$        
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Town of Wales
PROPOSED 05.09.23

Adopted Adopted Adopted Proposed

FY21 FY22 FY23 FY24

GENERAL GOVERNMENT - CONSERVATION COMMISSION

100-171-5100 Conservation Commission Stipends 750.00$                  750.00$                  1,250.00$               1,250.00$          

100-171-5200 Conservation Commission Clerk Wages 3,100.32$               -$                       -$                       -$                   

100-171-5400 Conservation Commission Expenses 1,450.00$               1,450.00$               400.00$                  400.00$             

TOTAL 5,300.32$               2,200.00$               1,650.00$               1,650.00$          

GENERAL GOVERNMENT - PLANNING BOARD

100-175-5100 Planning Board Stipends 1,500.00$               1,500.00$               1,500.00$               1,500.00$          

100-175-5300 Planning Board Clerk Wages 3,412.50$               -$                       -$                       -$                   

100-175-5400 Planning Board Expenses 2,000.00$               2,000.00$               -$                       -$                   

TOTAL 6,912.50$               3,500.00$               1,500.00$               1,500.00$          

GENERAL GOVERNMENT - ZONING BOARD OF APPEALS

100-176-5400 ZBA Expenses -$                       -$                       -$                       -$                   

100-176-5500 ZBA Stipends 30.00$                    30.00$                    300.00$                  300.00$             

TOTAL 30.00$                    30.00$                    300.00$                  300.00$             

PUBLIC SAFETY - POLICE 

100-210-5100 Part Time Police Wages 50,000.00$             55,000.00$             37,312.00$             31,200.00$        

100-210-5110 Police Chief Salary 25,500.00$             25,500.00$             26,265.00$             27,053.00$        

Police Lieutenant Salary 7,750.00$               15,500.00$        

Full Time Police Officer Wages 26,000.00$             52,000.00$        

Police Clerk Wages 2,500.00$               2,550.00$               4,020.00$               4,829.00$          

100-210-5160 Training 8,600.00$               8,600.00$               9,000.00$               10,000.00$        

Full Time Police Officer Overtime 3,000.00$               3,000.00$          

100-210-5500 Uniforms 2,400.00$               3,500.00$               3,500.00$               3,500.00$          

100-210-5200 Office Expenses 1,100.00$               1,200.00$               1,200.00$               1,200.00$          

100-210-5204 Technology Expenses 2,400.00$               2,400.00$               2,400.00$               2,400.00$          

100-210-5205 Vehicle Maintenance 4,000.00$               4,000.00$               4,000.00$               4,000.00$          

100-210-5308 Employee Training -$                       -$                       -$                       12,000.00$        

100-210-5830 Police Equipment 5,800.00$               5,800.00$               7,700.00$               7,700.00$          

100-210-5400 Police Expenses 5,000.00$               5,000.00$               6,000.00$               6,000.00$          

100-210-5700 Dues & Subscriptions 4,422.00$               4,842.00$               5,070.00$               5,070.00$          

TOTAL 111,722.00$           118,392.00$           143,217.00$           185,452.00$      

PUBLIC SAFETY - FIRE 

100-220-5100 Fire Chief Salary 10,000.00$             25,500.00$             26,265.00$             27,053.00$        

100-220-5110 Fire Wages 30,968.24$             32,826.33$             34,796.00$             34,796.00$        

100-220-5120 Fire Deputy Chief Stipend 4,000.00$               6,444.02$               11,444.00$             15,000.00$        

100-220-5150 Fire Assistant Chief (Safety Officer) Stipend 2,444.02$               -$                       -$                       -$                   

100-220-5130 Fire Captain Stipend 2,444.02$               2,444.02$               2,445.00$               2,445.00$          

100-220-5140 Fire Engineer Stipend 2,000.00$               2,000.00$               2,000.00$               2,000.00$          

100-220-5205 Vehicle Maintenance 12,000.00$             12,000.00$             15,000.00$             15,000.00$        

100-220-5400 Fire Expenses 10,500.00$             14,000.00$             16,500.00$             16,500.00$        

100-220-5510 Fire Heating 5,500.00$               5,500.00$               5,500.00$               5,500.00$          

100-220-5800 Fire New Equipment 13,520.00$             13,520.00$             14,000.00$             14,000.00$        

100-220-5810 Fire Communication Equipment 2,500.00$               5,000.00$               5,000.00$               5,000.00$          

100-220-5700 Firefighter Health & Wellness 10,500.00$             10,500.00$             10,500.00$             8,000.00$          

Semi Permanent Garage -$                       -$                       -$                       -$                   

Fire Clerk Wages 2,496.00$               2,545.92$               2,623.00$               4,829.00$          

100-220-5500 Fire Gear Replacement 18,720.00$             18,720.00$             18,720.00$             18,720.00$        

TOTAL 127,592.28$           151,000.29$           164,793.00$           168,843.00$      

PUBLIC SAFETY - AMBULANCE

100-231-5200 Action Ambulance 80,000.00$             79,517.61$             81,904.00$             85,000.00$        

TOTAL 80,000.00$             79,517.61$             81,904.00$             85,000.00$        

PUBLIC SAFETY - EMERGENCY MANAGEMENT

100-291-5100 EMD Stipend 200.00$                  200.00$                  2,000.00$               2,000.00$          

100-291-5110 Assistant EMD Stipend 100.00$                  100.00$                  -$                       -$                   

100-291-5400 Emergency Management Expenses 1,300.00$               1,300.00$               1,300.00$               1,300.00$          

TOTAL 1,600.00$               1,600.00$               3,300.00$               3,300.00$          

PUBLIC SAFETY - ANIMAL CONTROL

100-292-5100 Animal Control Officer Stipend 3,504.21$               3,504.21$               3,505.00$               3,505.00$          

100-292-5110 Animal Inspector Stipend 500.00$                  500.00$                  500.00$                  500.00$             

100-292-5205 Vehicle Maintenance -$                       -$                       -$                       -$                   

100-292-5400 Animal Control Expenses 1,600.00$               1,600.00$               1,600.00$               1,600.00$          

TOTAL 5,604.21$               5,604.21$               5,605.00$               5,605.00$          

PUBLIC SAFETY - TREE WARDEN

100-294-5400 Trees Work & Pest Control 3,500.00$               3,500.00$               3,500.00$               3,500.00$          

100-294-5110 Tree Warden Stipend 500.00$                  500.00$                  500.00$                  500.00$             

TOTAL 4,000.00$               4,000.00$               4,000.00$               4,000.00$          
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Town of Wales
PROPOSED 05.09.23

Adopted Adopted Adopted Proposed

FY21 FY22 FY23 FY24

GENERAL GOVERNMENT - CODE ENFORCEMENT

100-241-5110 Code Enforcement Coordinator Wages 2,047.50$               22,464.00$             23,138.00$             23,833.00$        

100-241-5110 Code Enforcement Expenses -$                       -$                       3,000.00$               3,000.00$          

TOTAL 2,047.50$               22,464.00$             26,138.00$             26,833.00$        

EDUCATION - WALES ELEMENTARY SCHOOL

100-300-5700 TOTAL 1,833,133.00$        1,851,389.00$        1,924,894.00$        1,928,442.00$   

EDUCATION - TANTASQUA

100-301-5710 Tantasqua Operating Assessment 875,884.00$           959,000.00$           925,181.00$           1,065,721.00$   

100-301-5500 School Bond Payment -$                       -$                   

100-315-5400 WES Committee Stipends 500.00$                  500.00$                  500.00$                  500.00$             

100-316-5400 Tantasqua Representative Stipend 100.00$                  100.00$                  100.00$                  100.00$             

100-301-5700 Tantasqua Transportation Assessment 30,580.00$             33,280.00$             26,160.00$             16,638.00$        

TOTAL 907,064.00$           992,880.00$           951,941.00$           1,082,959.00$   

 TOTAL EDUCATION 2,740,197.00$        2,844,269.00$        2,876,835.00$        3,011,401.00$   

PUBLIC WORKS - HIGHWAY

100-422-5100 Highway Wages 131,900.29$           131,900.29$           145,215.00$           148,354.00$      

100-422-5120 Seasonal Wages -$                       -$                       -$                       -$                   

100-422-5110 Road Commissioner Salary 59,591.88$             60,783.72$             62,608.00$             64,487.00$        

100-422-5200 Highway Gas & Oil 16,000.00$             16,000.00$             20,000.00$             20,000.00$        

100-422-5300 Machinery Rental 3,000.00$               3,000.00$               11,000.00$             11,000.00$        

Professional Services (Pavement Management Plan) 10,000.00$             -$                   

100-422-5400 General Highway 18,000.00$             23,000.00$             43,000.00$             51,000.00$        

100-422-5150 Highway Clerk Wages 5,456.48$               5,456.48$               5,621.00$               6,240.00$          

100-422-5700 Vehicle Maintenance 25,000.00$             20,000.00$             40,000.00$             35,000.00$        

100-422-5400 Office Supplies 600.00$                  600.00$                  600.00$                  600.00$             

100-422-5400 Emergency Overtime 900.00$                  900.00$                  1,000.00$               1,000.00$          

100-422-5400 Licenses 800.00$                  800.00$                  800.00$                  800.00$             

100-422-5400 Boots, Tools & Clothing Allowance 1,850.00$               1,850.00$               1,850.00$               2,050.00$          

Commissioner Boots & Clothing Allowance 500.00$                  500.00$                  500.00$                  550.00$             

Small Equipment 5,000.00$               3,000.00$          

Capital Outlay 12,000.00$             -$                   

TOTAL 263,598.65$           264,790.48$           359,194.00$           344,081.00$      

PUBLIC WORKS - SNOW & ICE

100-423-5100 Snow & Ice Wages 16,700.00$             16,700.00$             16,700.00$             16,700.00$        

100-423-5400 Sand and Salt 32,640.00$             32,640.00$             32,640.00$             32,640.00$        

TOTAL 49,340.00$             49,340.00$             49,340.00$             49,340.00$        

PUBLIC WORKS - CEMETERY

100-490-5100 Cemetery Caretaker 6,500.00$               6,500.00$               6,500.00$               6,500.00$          

100-490-5400 Cemetery Expenses 2,000.00$               2,000.00$               2,000.00$               2,000.00$          

TOTAL 8,500.00$               8,500.00$               8,500.00$               8,500.00$          

PUBLIC WORKS - OTHER

100-499-5300 Lake George Plant Management 3,150.00$               3,150.00$               3,150.00$               3,150.00$          

TOTAL 3,150.00$               3,150.00$               3,150.00$               3,150.00$          

HUMAN SERVICES - BOARD OF HEALTH

100-510-5110 BOH Clerk Wages 10,710.00$             10,924.20$             13,260.00$             13,658.00$        

100-510-5100 BOH Stipends 1,826.89$               1,826.89$               1,827.00$               1,827.00$          

100-510-5400 BOH Expenses 8,603.00$               8,603.00$               8,603.00$               8,603.00$          

TOTAL 21,139.89$             21,354.09$             23,690.00$             24,088.00$        

HUMAN SERVICES - TRANSFER STATION

100-512-5400 Transfer Station Expenses 2,500.00$               2,500.00$               2,500.00$               2,500.00$          

100-512-5100 Transfer Station Wages 10,000.00$             10,000.00$             10,000.00$             10,000.00$        

TOTAL 12,500.00$             12,500.00$             12,500.00$             12,500.00$        

HUMAN SERVICES - SENIOR CENTER

100-541-5110 Senior Center Custodian Wages -$                       -$                       -$                       -$                   

100-541-5120 Senior Center Director Salary 22,204.38$             22,648.47$             23,328.00$             24,028.00$        

100-541-5130 Senior Center Cook Wages 12,285.00$             12,987.00$             13,689.00$             14,040.00$        

100-541-5205 Vehicle Maintenance 1,300.00$               1,300.00$               1,300.00$               1,300.00$          

100-541-5400 Senior Center Expenses 14,505.97$             14,505.97$             15,506.00$             15,506.00$        

100-541-5140 Senior Center Van Driver Wages 8,635.32$               10,101.00$             10,647.00$             11,115.00$        

TOTAL 58,930.67$             61,542.44$             64,470.00$             65,989.00$        

HUMAN SERVICES - VETERANS

100-543-5100 Veterans District Assessment 3,000.00$               3,000.00$               2,914.00$               7,417.00$          

100-543-5400 Veterans Expenses -$                       -$                       -$                       -$                   

100-543-5710 Veterans Benefits 25,000.00$             25,000.00$             25,000.00$             25,000.00$        

TOTAL 28,000.00$             28,000.00$             27,914.00$             32,417.00$        
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CULTURE & RECREATION - LIBRARY

100-610-5100 Library Director Salary 25,008.36$             25,508.53$             26,274.00$             27,063.00$        

100-610-5120 Librarians Wages 13,735.77$             14,010.48$             14,431.00$             15,650.00$        

100-610-5110 Library Custodian Wages -$                       -$                       -$                       -$                   

100-610-5585 Library Materials 10,936.80$             11,108.88$             11,351.00$             11,411.00$        

100-610-5700 Library Expenses 5,003.07$               4,916.52$               4,697.00$               4,697.00$          

TOTAL 54,684.00$             55,544.41$             56,753.00$             58,821.00$        

CULTURE & RECREATION - PARKS AND RECREATION

100-620-5400 Parks Expenses 3,100.00$               3,100.00$               3,100.00$               3,100.00$          

100-630-5400 Recreation Expenses 3,800.00$               3,800.00$               3,800.00$               3,800.00$          

100-691-5400 Historical Commission 2,500.00$               2,500.00$               2,500.00$               2,500.00$          

100-692-5400 Memorial & Armistice Day 1,000.00$               1,000.00$               1,000.00$               1,000.00$          

TOTAL 10,400.00$             10,400.00$             10,400.00$             10,400.00$        

DEBT SERVICE

100-710-5420 Long Term Debt Interest 6,400.00$               -$                       -$                       -$                   

100-710-5410 Long Term Debt Principal 53,600.00$             -$                       -$                       -$                   

Highway 2021 Freightliner 108SD 60,000.00$             52,000.00$             52,000.00$             52,000.00$        

Police 2020 Chevrolet Tahoe 19,300.00$             19,000.00$             19,000.00$             19,000.00$        

Highway Articulating Loader -$                       34,600.00$             34,600.00$        

Police 2023 Ford Police Interceptor Utility 23,500.00$        

Highway Ford F350 25,000.00$        

100-759-5762 Interest on Loans -$                       1,434.80$               1,435.00$               1,435.00$          

TOTAL 79,300.00$             72,434.80$             107,035.00$           155,535.00$      

UNCLASSIFIED

100-911-5110 County Retirement Assessment 169,587.00$           172,165.00$           189,894.00$           196,540.00$      

100-913-5100 Unemployment Insurance 6,000.00$               6,000.00$               6,700.00$               6,700.00$          

100-914-5100 Chapter 32B Medical/Life/Dental (School) 450,610.00$           315,000.00$           315,000.00$           315,000.00$      

100-914-5100 Chapter 32B Medical/Life/Dental (Town) 134,346.34$           145,000.00$           145,000.00$           145,000.00$      

100-916-5100 Medicare Town Share 28,000.00$             29,000.00$             32,000.00$             32,000.00$        

100-945-5700 Property Insurance/Bonds/Workers Comp 125,000.00$           125,000.00$           133,000.00$           146,300.00$      

TOTAL 913,543.34$           792,165.00$           821,594.00$           841,540.00$      

Grand Total Expense: 5,028,131.65$        5,064,119.24$        5,316,055.01$        5,582,542.00$   

Change amount from prior year 307,090.87$           35,987.59$             251,935.77$           266,486.99$      

Change percent from prior year 6.50% 0.72% 4.97% 5.01%
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Department

General Government

Town Officers/Elected Officials

Boards and Committees

Public Works

Public Safety

Senior Center

Library

Education

Employee Benefits/Retirement

Insurances/Bonds/Debt

TOTAL

General Government; 
$223,739 ; 4%

Town Officers/Elected 
Officials; $225,648 ; 4%

Boards and Committees; 
$78,340 ; 2%

Public Works; $432,684 ; 8%

Public Safety; $428,957 ; 8%

Senior Center; $64,470 ; 1%

Library; $56,753 ; 1%

Education; $2,876,835 ; 54%

Employee 
Benefits/Retirement; 

$688,594 ; 13%

Insurances/Bonds/Debt; 
$240,035 ; 5%

Allocation of Expenses
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