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Town of Wales
Finance Committee Meeting Minutes
Thursday February 24, 2022 at 7:00pm
Virtual meeting
Members attending: Jessica Miller, Ed Fisher, Shannon Grasso
Public attending: Pam Deluc, Leon Givner and Sue Cadieux
Called to order at 7:28 pm
1. Old Business
The minutes of February 10, 2022 were reviewed. 
MOTION: Ms. Grasso made the motion to approve the minutes.

SECOND: Mr. Fisher seconded the motion. 

VOTE: All in favor

2. New Business
1. Review of submitted budgets to date: 
Town Assessors Leon Givner and Sue Cadieux stated they would like the stipend to be changed back to a salary position as it was originally.  The finance committee explained that the Board of Selectman would have to make that change; the finance committee does not have the authority.  It was agreed that the assessors would meet with the Board of Selectman and Finance Committee at their joint meeting in March.  Ed Fisher suggested keeping track of hours spent outside of the office for assessors to support the increase in salary.  
In addition, the Assessors need to update the property maps in town.  Assessors received a quote to complete mapping of Woodland Heights for $80,000.  The need to accurately map town properties should be addressed in the capital needs budget.  

2. Pam Deluc reviewed the submitted budget requests for the Board of Selectman and Town offices.  The Board of Selectman would like to add a Municipal Services Support Clerk position, which is a part time position.  

Pam stated health insurance, property insurance and worker’s comp should be level funded from previous year.  

3. Jessica Miller will email departments and committees who have not submitted budget requests yet.  
4. A Joint meeting with the Board of Selectman, Capital Improvement Committee and Finance Committee has been scheduled for Monday March 14th at 5 pm.
3. Public Access:  None

4. Adjourn: 
Ms. Miller asked for a motion to adjourn at 8:15 pm.

MOTION: Ms. Grasso made the motion to adjourn

SECOND: Mr. Fisher seconded the motion.

VOTE: All in favor
Respectfully Submitted by Jessica Miller
Reserve balance before meeting: $36,707.61
Reserve balance after meeting: $36,707.61
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