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Town of Wales
Finance Committee 
Hybrid Meeting

March 28th, 2024 7:00 pm 

3 Hollow Rd. Wales, MA 01081
Members attending: Jessica Miller, Ed Fisher, Tyler Stretch, Chris Jacques
Public attending: Pam Leduc, Robyn Chrabascz, Chris Ryan, John Croke
Called to order at 7:00 pm
1. New Business: 
· Approved the minutes for February 22nd meeting and the March 2nd minutes

· Mr. Fisher initiated the motion, Mr. Stretch seconded

· Mr. Stretch motioned to approve the reserve fund transfer request submitted by the Board of Assessors. The reserve fund transfer request totaling $8k, was necessary to cover the costs of software upgrades related to the Board of Assessors vision project. 
· Ms. Jacques seconded the motion, and the reserve fund transfer request was approved.

· The committee reviewed the Fire Department budget, changes to the department budget were discussed including.
· Increases in pay for officer positions.
· Increases to the budget for general Fire Fighter Wages to continue the process of transitioning the department from a volunteer department to a paid department.

· Current staffing level of the department
· Whether the line-item for heating the fire department should be moved to the general utilities cost, rather than managed at the department level.

· If the heating line-item is not removed, then the budget for heating costs would be at least $5k.

· A new line item for Firefighter Training, totaling $3k, for the purpose of allowing the department to send personnel to receive specialized training that could benefit the department.

· After meeting in April, we will be sending the department the budget prior to sending our recommendations to the Board of Selectmen.

· The committee reviewed the DPW budget

· The submitted budget is completely level-funded

· Salaries are under negotiation with the Board of Selectmen

2. Public Access:
- The committee discussed with Ms. Leduc regarding meeting with the Board of Selectmen at their meeting on April 18th to review the budget. 

2. Adjourn: 

Ms. Miller asked for a motion to adjourn at 7:40 pm.

MOTION: Mr. Stretch made the motion to adjourn

SECOND: Mr. Miller seconded the motion.

VOTE: All in favor
Reserve balance before meeting: $40,500
Reserve balance after meeting: $40,500
Respectfully Submitted by
Edward Fisher JR
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