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Town of Wales
Finance Committee 
Hybrid Meeting

March 23, 2023 7:00 pm 

3 Hollow Rd. Wales, MA 01081
Members attending: Jessica Miller, Ed Fisher, Shannon Grasso, Kristie Ashby
Public attending: Pam Leduc, John Croke, Tom Ford, Dario Camacho and Robyn Chrabascz
1. The meeting was called to order at 7:01 pm
2. Old Business: Review and approval of January 12 2023 meeting minutes. 

MOTION: Mr. Fisher made the motion to approve the minutes.

SECONDED: Ms. Grasso seconded the motion. 

VOTE: All in favor.

3. New Business: (1) Fire Chief John Croke presented the budget for the Fire Department.  Chief Croke discussed the reasons for increases in fire department expenses and the requested increase in stipends for fire captain and engineer.  The fire department pays the heating costs for entire building, which includes the DPW.  New line item requested for training outside of the department.  Training costs are typically taken out of the fire department expenses. 
(2) Police Chief Tom Ford and Police Lieutenant Camacho presented their budget.  Last year the full-time officer and Lieutenant were budgeted for half of the year beginning in January.  This year, Chief Ford is requesting both of those positions are funded for the entire year. The FT officer position has not been filled yet.  The Bridge Academy training is required training.  The cost for this training will be reimbursed by the State of Massachusetts.  
(3) Ms. Leduc presented the budgets for the Selectman, accountant and the town offices.  Most budgets were level funded.  A slight increase in computer expenses, beaver control and utilities.  Printing costs for annul repot was decreased.  
4. Public Access: A discussion with Ms. Chrabascz ensued regarding the library budget.

5. Adjournment: Ms. Miller asked for a motion to adjourn at 8:05 pm.
MOTION: Ms. Grasso made the motion to adjourn

SECOND: Mr. Fisher seconded the motion.

VOTE: All in favor
Reserve balance before meeting: $40,500
Reserve balance after meeting: $40,500
Respectfully Submitted by
Jessica Miller
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