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Town of Wales 






Finance Committee Meeting Minutes
Thursday January 13, 2022 at 7:00pm 

Virtual meeting  











Members attending: Jessica Miller, Ed Fisher, Shannon Grasso
Public attending: Leis Phinney, Robyn Chrabascz
Called to order at 7:00 pm
1. Old Business
1. Approval of June 3, 2021 meeting minutes:
The minutes of June 3, 2021 were reviewed. 
MOTION: Ms. Grasso made the motion to approve the minutes.

SECOND: Mr. Fisher seconded the motion. 

VOTE: All in favor

2. New Business
1. Approval of FY 2023 budget schedule:
The schedule was reviewed. The goal is to have the proposed budget completed by early March.  

MOTION: Ms. Grasso made the motion to approve the FY23 schedule.

SECOND: Mr. Fisher seconded the motion 

VOTE: All in favor

2. Vote to appoint J. Miller to the CIPC:
Ms. Miller stated she is willing to serve on the Capital Improvement Planning Committee as a representative from the Finance Committee. 
MOTION: Mr. Fisher made the motion to approve the appointment to CIPC.

SECOND: Ms. Grasso seconded the motion.

Vote: All in favor

3. Review of submitted budgets to date:

The Finance committee reviewed the Town Clerk budget request with Leis Phinney, Wales Town Clerk.

There is an increase in election expenses due to three elections in the upcoming year: state primary, state election and local election.  An increase in the assistant town clerk’s hours was requested as well as a salary increase for both positions.  

The Senior Center budget was reviewed.  An increase in salaries was requested.  An increase in office expenses was also requested.  Ms. Miller will follow up with the director for more information on the generator and food bank. 
4. Reserve fund transfer request:

The Board of Selectman has requested a transfer of funds from the reserve account to the Planning Board for scanning services of planning documents.  The finance committee chose to table this request until the next meeting.  The finance committee will invite the BOS to the meeting to discuss the request further.  
3. Public Access:  None

4. Adjourn: 
Ms. Miller asked for a motion to adjourn at 7:26 pm.

MOTION: Ms. Grasso made the motion to adjourn

SECOND: Mr. Fisher seconded the motion.

VOTE: All in favor
Respectfully Submitted by Jessica Miller
Reserve balance before meeting: $40,500
Reserve balance after meeting: $40,500
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