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Town of Wales
Finance Committee 
Hybrid Meeting

April 11th, 2024 7:00 pm 

3 Hollow Rd. Wales, MA 01081
Members attending: Jessica Miller, Ed Fisher, Tyler Stretch, Mike Adams
Public attending: Pam Leduc, Robyn Chrabascz
Called to order at 7:00 pm
1. New Business: 
· Approved the minutes for March 28th, with the amended reserve balance of $31,271
· All budgets received by the Finance Committee were reviewed. These budgets included

· Town Clerk Budget – No recommended changes

· The Board of Assessors – No recommended changes

· Conservation, Planning board and Zoning Board of Appeals – Only changes were regarding the Stipends. The committee has no further recommendations.

· The Police Department – The committee is recommending a fuel expense adjustment to $9k from $6k, an increase of $3k. This recommendation is $1k less than the amount requested by the department. 

· Fire Department – The committee will recommend the Board of Selectmen approve the increase in stipends requested by the Fire Department.

· Action Ambulance – No Recommended Changes

· Highway – No Recommended Changes

· Senior Center – No recommended changes

· Mr. Fisher did not participate in conversation regarding the senior center.
· Library – No recommended changes

· Board of Selectmen – The finance committee has not received a budget for the board of selectmen. Ms. Leduc informed the committee that the Board of Selectmen plan on increasing the BOS stipend to $1,500 member ($1,750 for the chair).

· Ms. Leduc and the Finance Committee also discussed options for how to handle the heating costs regarding the Fire Department budget. The committee recommends all heating and utilities costs be included in the general utilities’ expenses.
2. Public Access:
- There was no public access
2. Adjourn: 

Ms. Miller asked for a motion to adjourn at 7:40 pm.

MOTION: Mr. Fisher made the motion to adjourn

SECOND: Mr. Adams seconded the motion.

VOTE: All in favor
Reserve balance before meeting: $31,271
Reserve balance after meeting: $31,271
Respectfully Submitted by
Edward Fisher JR
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